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About us Portugal
VIDA Capital

- Alex Ohnona is a Partner at Vida, overseeing strategic initiatives related to asset selection, concept
development, design and hospitality.

- He previously served as Managing Partner at Solis Capital, a boutique investment bank enabling
hospitality operators to expand globally.

- Alex was the Vice President of Expansion at Selina, the fastest international hospitality expansion to date,
where he spearheaded expansion (repositioned over 100 hotels).

Alex Ohnona
Partner

Dixcart Portugal | Portugal Panorama | VIDA Capital
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WHY VIDA FUND?

VIDA FUND Investment Strategy

@

€50M 7 years €500,000 Eligible for

Target Fund Size Fund Lifecycle Total expected return Minimum GV eligible Golden Visa

Business opportunities in the hotel sector

Hotels Serviced Apartments Private Apartments (Airbnb) Acquire Distressed Operating Assets Reposition to High Performing Operating Assets

We buy off-market deals or distressed
operating hotels from banks before
they are auctioned

High-end hospitality concepts and design

High-end refurbishment achieve
the lower cost. We focus on design,
concept, and alternative materials

Hire and train strong operational team

Spacious fully equipped
apartments

52 =% @

Consistent quality Operational excellence achieving a high
and comfort = o operational yield for Vida
@ ArifiEmfE, Bremded g @b Optimize corporate and tax structure
professional experiences

Designer spaces <~ Safety of having an asset backed
Homely service portfolio of hospitality operations

q

Vida Market Opportunity
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WHY VIDA FUND?

Success at acquisition

Achieving Success through Strategic Acquisitions

At Vida, our track record in successful acquisitions speaks for itself. Our
unwavering commitment to meticulous evaluation ensures that we focus on
three pivotal conditions when considering a potential investment in the vibrant
hospitality sector of Portugal:

1.Strategic Valuation Advantage: Acquiring hospitality companies at a significant
discount (15%-40% below market value), providing our investors with a built-in
value appreciation.

2. Robust Operational Yield: Averaging an 8% to 10% operational yield during the
asset holding period, showcasing the effectiveness of our management strategies
and commitment to sustained profitability.

3. Strategic Geographical Selection: Identifying areas that strike a balance
between security and high potential for appreciation upon exit. Portugal’s dynamic
@ hotel landscape offers an optimal environment forinvestment growth.

vV IDAN
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WHY VIDA FUND?

Strategy Refurbishment Process

* Vida leverages local relationships and networks to discover undervalued Before After
existing operating opportunities within the hospitality sector.

* These propertiesare transformed into exclusive establishments, such as hotels,
aparthotels and residences.

* OQur primary objective: operational yields for substantial returns for our valued
shareholders.

* Curated portfolio of hospitality operating assets, strategically positioned for
future appreciation.

Operational
Excellence

EXit

Sustainabilit
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Acquisition & Transformation Stage Ramp-up Stage
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WHY VIDA FUND?

Hospitality Market in Portugal

Number of Nights in Hotels,

Portugal (Million)
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mm Portugal Foreigners Total Source - INE
HOTEL MARKET LISBON PORTO
Bed Supply  Overnight Stays o i o ight S
Overnight Stays Overnight Stays vernight Stays i vernight Stays i
Annual Annual Average Annua?Average (2%22) y Annual Average Over(”z'%hztz)smys ReVPAR (2019) RevPAR (2022) Annual Average Overpz'%gt;tays ReVPAR (2019) RevPAR (2022)
Average Growth Growth (2015-2022) (2015-2022)
(2015-2022) (2015-2022
28% 31% 33.3 42.2 8.86 13.3 €73.7 +8.9% 2.9 3.5 €42.9 +7.7%
Million Million Million Million

(+1% vs 2019)

(+1%vs 2019)

(vs 2019)

Million

Million

(+10% vs 2019)

(vs 2019)

https://presstur.com/
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WHY VIDA FUND?

Evolution of branded residences prices in Portugal
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Evolution Resort Sales Price EUR/M2 2019-2023
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Golf Resort

== Castro Marim
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EUR/M?2 Sales Price Increase from 2019 to 2023

2
& & > o ¥

100%
90%
80%
70%
60%
50%
40%
30%
20%

=
8

0%
o' < K 2
o S 2> RS
ISR & & S
& A & Q° SR
¥ N N W
o .

Branded Residences Algarve

Branded Residences Lisboa

WHO

Kronos Homes Palmares

United Investments
Portugal - Pine Cliffs
Ocean Suites

Viceroy Residences
Algarve
Ombria Resort

Wyndham Grand Algarve
Residences

FACTS

Status = In commercialization
Price Range =5400-5500€/m?
# of Units = 45

Available Units = 4

Typology = 1,2 and 3 bedrooms

Status = Complete

Price Range =5300-6000€/m?
# of Units =76

Typology =2 and 3 bedrooms
Guaranteed ROl = 5% per year

Status = In commercialization
Price Range =5200-7600€/m?
Available Units =80 % sold
Typology = 1and 2 bedrooms
Guaranteed ROl =5% per year

Status = Complete

Price Range =6500-7500€/m?
# of Units =64 1/2 bedroom Apts.
Typology =1,2 and 3 bedrooms
Guaranteed ROl = 5% per year

Good natural scenery
Focus on architecture
Great Golf

Attention to gastronomy
Best in class materials

Owner stay up to 185 days
Managed by Marriott
Access to resort amenities
One of the best beaches
Good to travel with kids

Owner stay up to 183 days
Managed by Viceroy

5 star Hotel amenities

18 whole Golf Course
Beach Club

Owner stay is negotiable
5 star Hotel amenities
10% off other WG Hotels
All resort amenities

“The Registry Collection”

WHO

Hyatt Regency Lisboa

Palacio Santo Clara +
The Standard Lisboa

Martinhal Residences
Lisboa

Sheraton Cascais
Residences

FACTS

Status = Complete

Price Range =14500-17500€/m?
# of Units =97

Available Units = 14

Typology = 1,2 and 3 bedrooms
Guaranteed ROl = 5% per year*

Status = Ready in the near future
Price Range = Not available

# of Units =32

Typology =1to 4 bedrooms
Guaranteed ROI = Not available

Status = Complete

Price Range =14500-17500€/m?
Available Units = 14

Typology =1,2, 3 and 5 bedrooms
Guaranteed ROl = Not available

Status= Complete

Price Range =9000-7500€/m?
# of Units = 2" Hand units only
Typology =3 and 4 bedrooms
Guaranteed ROI = Depend on Use

*59% for 5 years

* 3% for 10 years
Exclusive location
Hassle free holiday home
Contemporary lifestyle

Managed by The Standard
Access to hotel amenities
Great location

10% discount in Hotel SPA
Family / Friends Rate

24 hour Hotel Team
Martinhal Circle Member
BMW Car Sharing Scheme
Golden Visa

Children Friendly

5 star Hotel amenities
Serenity SPA & Fitness
Yatch Club Membership
Golf Membership
Prime location
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WHY VIDA FUND?

Expected return

Class A

Class A subscription (Euros)
Expected dividends (Euros)

Expected redemption profit
(Euros)

Class A redemption principal
(Euros)

Cash flow totals

Expected IRR

Class A Expected CashFlows (Euros)
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380.000
500.000

20.000 900.000

20.000

Expected
Return

120.000

380.000

1,000.000

Class A subscription (Euros)

Expected dividends (Euros)

Expected redemption profit (Euros)

mHm Class A redemption principal (Euros)
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WHY VIDA FUND?

Vida Fund focuses on acquiring financially distressed businesses in the hotel sector, repositioning them
and transforming them into hotels, aparthotels and serviced apartments, with high returns.

Masana

Riviera
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WHY VIDA FUND?

VIDATEAM

ADVISORY TEAM

ALEX OHNONA MARIA ALVAREZ GARCIA FRANCO CAPURRO JOSE COVAS

Partner Partner Partner Chief Investment Officer
Alex Ohnona, Partner at Vida Maria Alvarez Garcia is a Partner at Franco, Partner at Vida Advisors, José Covas, CIO at Vida Capital and
Advisors, manages asset selection, Vida Advisors, overseeing tax, legal, leads sustainability strategy. He Founder/CEO of Iniciativability, brings
I=e design, and hospitality. Previously a and fundraising. She specializes in chairs Regenera, and is Co-founder 30 years of hospitality expertise.
: Managing Partner at Solis Capital, EU delta one trading and has co- and President of Banverde, Mexico’s Y He excels in valuation, planning, risk
he assisted real estate operators with founded a €250M multiplatform. inaugural rooftop solar fund with management, and development, with
expansion and capital raising. As With  experience in investment ' USD $76M financing. Formerly CEO leadership roles at global firms like
VP at Selina, he focused on driving banking at Macquaire Bank and at OneKey Ventures, he managed Colliers, Cushman & Wakefield, and
product development and global Barclays Capital and as an M&A M&A and finance for Larrain Vial's Knight Frank. As a Founder and
partnerships. At HCL, he played a and Tax Lawyer at Freshfields $4.2B China portfolio. He holds a Partner at Aura REE, he advised
key role in the Chairman of Strategy Bruckhaus Deringer, she holds Master’s from Babson College and on Southern European real estate
Office and holds a Bachelor’s degree degrees in Economics & Finance a Bachelor’s from Universidad de investments. José also teaches Real
in Business Administration from and Law from Universitat Pompeu Chile. Estate Valuation and Ethics in top
Babson College. Fabra, Spain. Portuguese MBA programs and holds

significant roles as President of RICS

EXECUTIVE MANAGEMENT TEAM

DIOGO SARAIVA PONTE
V.P. - Partner / CIO

Established and managed two Asset Management
Licenses (Luxembourg and abroad). Managed more
than €2B of assets in Portugal, Germany, Belgium,
Brazil, and Angola. Diogo has experience at a major
Private Equity institution in Portugal and is a former
senior manager at Millennium Investment Bank.

In addition, he is a guest speaker at conferences in
Luxembourg, Belgium, Angola, and Portugal.

ANTONIO PEREIRA
Partner / COO

A qualified lawyer at Dixcart Portugal specializing in
private wealth management and venture capital funds.
Anténio hasin-depth knowledge ofdue diligence and risk
assessment relating to investments and is experienced
working with the Portuguese Stock Market’s regulating
agency.

Portugal and Member of the IVSC
Standards Review Board.

GISELA MARTINS
Board Member / Compliance

Gisela has 20 years of experience as a qualified lawyer
specializing in corporate and tax law, mergers and
acquisitions, and commercial contracts.

In addition, she has extensive experience in providing
advice and counseling on the taxation of high-net-worth
individuals.

Her experience spans AML & KYC procedures, due
diligence, and risk assessment knowledge gained
working at a private wealth management company.

FIDENTIA




WHY VIDA FUND?

Hospitality Management Partner

FRANCISCO NOGUEIRA DE
= SOUSA

CEO & Founder
4>

Sublime Comporta Francisco Nogueira de Sousa is a seasoned
Comporta, Portugal

5-Star Luxury Hotel, 90 Keys

leader with a career spanning over 15 years in

the hospitality industry. His journey includes

fast-tracking through various operations and

commercial assignments in Portugal and Europe

at Starwood Hotels & Resorts. Notably, as the
= Managing Director of Hotéis Real, Francisco
i orchestrated a deep turnaround and successfully
led the management of the prestigious Martinhal
resort.

Sl Certified in Blue Ocean Strategy by INSEAD,
hfront Francisco founded BlueShift in 2012, showcasing
his entrepreneurial spirit. His strategic vision and
operational acumen have positioned BlueShift
as a key player in the industry. Francisco’s
commitment to scouting opportunities and
driving value creation is evident in the company’s
considerable project pipeline. His recognition as
‘General Manager of the Year’ at the Marriott
Excellence Awards for Europe in 2016 attests to
his exceptional leadership in managing franchised

properties.

Praia D’El Rey, Beac
Obidos, Portugal
5 - Star Aparthotel, 50 Keys

Unbound Collection by Hyatt
[ Lisboa, Portugal
5 - Star Hotel, 53 Keys

J\},g!:[,!,g!t ACCORHOTELS —W%%m T]\-‘"'OLI

FILIPE SANTIAGO
= Senior Partner, MD Consulting

Filipe Santiago, an economist with an MBA from
INSEAD, brings a wealth of strategic insight to
the table. His consulting background at Roland
Berger and BCG laid the foundation for a stellar
career marked by impactful roles in banking.
Since 2007, Filipe has held top management
positions within the hospitality sector, showcasing
versatility as Business Development Director,
CS&MO, and COO.

Joining BlueShift in 2016, Filipe played a
pivotal role in creating the consulting division.
His strategic foresight and commitment to
performance enhancement projects have
contributed significantly to BlueShift’'s success.
Filipe’s dedication to knowledge transfer is
evident in his role as the co-creator of the first
post-graduation program for top management
executives in hospitality at INDEG-ISCTE. As an
advisor to Nova SBE for management applied to
hospitality, Filipe continues to shape the industry’s
future, emphasizing BlueShift’'s commitment to
industry innovation and talent development.

starwood Roland

esOrts

2ot e INTERCONTINENTAL Hotel Berger

Convento do Seixo
Fundé&o, Portugal
5- Star Hotel, 25 Keys

Quinta das Lagrimas
Coimbra, Portugal
5 - Star Hotel, 50 Keys

Conv. Espinheiro, The Luxury Collection
Evora, Portugal
5 - Star Hotel, 100 Keys

BOSTON
CONSULTING
GROUP

IDENTIAL




WHY SUSTAINABLE?

Our Way to Sustainability

Revitalizing Distressed Properties
Transforming neglected properties into thriving and sustainable assets

Integration of Renewable Energy Sources
Utilizing renewable energy sources in our assets for a more sustainable and eco-friendly approach

Meticulous Design and Development
The careful process behind the design and development of our sustainable asset portfolio

Exclusively Portuguese Crafted Furniture
Utilizing furniture exclusively produced in Portugal to enhance sustainability and support local craftsmanship

Sustainable, Regenerative, and Local Sourcing Commitment
Ensuring sustainability, regeneration, and locality in all aspects of hotel redevelopment and operations by prioritizing

locally sourced products and supplies

CONFIDENTIAL 2024




WHAT IS A GOLDEN VISA?

The Portuguese Golden Visa Program Allows You and Your Family
To Enjoy European Union Rights

EUROPEAN
\ UNION RIGHTS

*Live, work and study in Portugal

*Enjoy visa-free travel to other
Scehngen countries (>2 6 countries)

*Access to public healthcare and
education

vV IDAN
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“ﬂ'ﬂ'@ FAMILY BENEFITS

*Includes family members with
one investment: spouse, children
(financially dependent), parents

and in-laws (above 65 years old).

"9 NO MANDATORY
RELOCATION

*Residency requires only 14 days
every 2 years

*Tax residency is optional

CITIZENSHIP (PASSPORT)

* After 5 years, if you decide to apply
for the Portuguese citizenship, you
can obtain a Portuguese Passport

*Relocation and tax residence is
optional.

*The Portuguese passport allows you
to:

- travel to 186 countries without a
visa (to USA with ESTA only)

- live, work and study in any EU
country




D

GETIN TOUCH

OOOOOOOOOOOOOOOO


http://www.vida-cap.com/

Alex Ohnona
Vida Cap

Christina Hippisley
Portuguese Chamber of Commerce

alex@vida-cap.com
www.vida-cap.com

c.hippisley@portuguese-chamber.org.uk
www.portuguese-chamber.org.uk

Catarina Sardinha
Dixcart

Michael Maxwell
Portugal Panorams

catarina.sardinha@dixcart.com
www.dixcart.com

michael@portugalpanorama.com
www.portugalpanorama.com

Moving to
Portugal
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